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INSTRUCTIONS TO CANDIDATES

This paper consists of THO sections; A and B.
Answer any THREE questions from section A and any TWO questions from section B in
—. tire answer booklet provided.

Meocintam marks for each pavi of a question are as indicated
Candidates should answer the questions in English,

This paper consists of 3 printed pages.

Candidates should check the guestion paper to ascertain that

all the pages are printed as indicated and that no questions are missing.
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L {a)  Drstimguish between “fixed path quupmanl ami “variable path equipment’ in
materials handling, citing m:r‘?r‘i’m]:r]'ﬂa irl each'cdse . : {6 marks)
(b} Explain cach of the following principles as applied in materials handling:
{i} safety:’l e L= S T iy I {2 marks)
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3. {a) Outline ﬁw factors wfm:h ]II..I:I}' EI.ﬂ-ECITI'JﬂhpD'I.J-f."T requirernents in an organization.
k) Explain five benefits of providing direetives in an organization. (1 miarks)
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4, (a)  Outline five ways of optimizing space uﬁ}'gc mn production=" = (10 marks)
(k) Explain five causes of material wastage in production. {10 marks])
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5. (a)  Describe six characteristies of job production. (9 marks)
ib)  Outline five factors which may hinder effective delegation of duties. (5 marks)
(e} Highlight six factors that determine the number of management levels in
AN OrganZation.
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SECTION A: INDUSTRIAL ORGANIZATION MANAGEMENT I (60 marks)
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SECTION B: QUALITY CONTROL T (40 marks)

Answer any THO E}:.ru'ﬁ'fun.'t o this xection
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Highlight five effects of mufnterfm gmds VBN o s {5 marks)
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Dhstinguish between the following: :

(i) a sariple and a population: _ o ke (4 marks)
(i} quality control and total quality control; ' <725 1 {4 marks)
{m)  prevention cost and failure cost. (4 marks)
State three shortcomings of sampling- = = =1 {3 marks)
Otline five techniques used in inspection. L (10 marks)

Explain three ways ﬂfcm:rqring that the comrect quality of raw materials arc supplied to
afirm. &bt jpepeer =

(B marks)
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Explain two ways of dv::almg with defective raw materials. (4 marks)
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Distinguish hetween ‘ﬁ:{éiﬁ&;iﬁn'.aﬂd “tolerance’ (4 marks)
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Outline two objectives of qemng t:cnme tolerance in quality control. (4 marks)
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